“Being a Healthy Church”

Report back on the Brentwood United Reformed Church “away-day”, 

Held at the Othona Community on November 22nd 2008

On our “away-day” we looked at what sort of church we are now and what sort of church we want to be in five years time, using material on being a healthy church. This material suggests that a healthy church will have seven “marks” to its corporate life which interact together. Thus growth in health lies not in building upon strengths but upon improving those areas where the church is performing less well so that the overall level is raised.

The seven marks of a healthy church are as follows:

1. energised by faith – rather than just keeping things going or trying to survive
2. outward looking focus – with a “whole life” rather than a “church life concern”
3. seeks to find out what God wants – discerning the Spirit’s leading rather than trying to please everyone
4. faces the cost of change and growth – rather than resisting change and fearing failure
5. operates as a community – rather than functioning as a club of religious organisation
6. makes room for all – being inclusive rather than exclusive
7. does a few things and does them well – focused rather than frenetic
During the day we worked together in four sessions:
Session one – we individually gave scores between 1 (low) to 6 (high), according to our perception of Brentwood URC under each of these headings. Weighting each of these responses we came up with the following scores:

1. energised by faith





52

2. outward looking focus





66

3. seeks to find out what God wants



49

4. faces the cost of change and growth



51

5. operates as a community




67

6. makes room for all





75

7. does a few things and does them well



59

(Remember, some of the scores hide a spread of different views)

Session two – After a general discussion of how we felt about the above scores – our strengths, weaknesses, marks where there was a spread of opinion - individuals were asked to choose two or three marks and write down an element or area for this heading which they felt action should be taken. These were then transferred to flip charts sheets for each heading (see below for details).

Session three – Everyone had a chance to look at the comments and suggestions for each heading that were written up on the flip chart paper. We then had a discussion about which three marks we thought we should explore further, so we chose four! Participants then chose which of four groups they would like to join for further discussion.

Session four – Each group firstly generated as many ideas as possible for practical actions in this area’s of the church’s life and then had to decide which one they most wished to commend to the wider group (see below). This work was shared in the larger group.

WE AGREED
· that this process represented only the first steps in change

· that the Elders Meeting must take this process further

· That a report of the day would be published for the entire congregation to ponder. Due to copy deadlines for the church magazine (a Dec./Jan. double edition) this would be published as a separate item
Aspects of church life where action should be taken (session two)
1. Energised by faith

· help people grow their faith (mentioned five times)
· help people share their faith (four times)

· engage with scriptures in ways that are common for everyday life and all ages

· need to know what different ideas of “faith” exist in our church

· more people to experience God’s love

· develop and maintain higher standards in worship

2. Outward looking focus

· making connections between faith and daily living (two times)

· more involvement in external activities which allow us to show our faith

3. Seeks to find out what God wants

· our mission priorities

· this is important

· vocation – making sure that what we do is from God

· be clear this is at the heart of decision making

· vision

· teaching about God, principles of Christian faith, actively helping people to grow in personal relationship with Christ

· needs more prayer – prayerful consideration

· change focus to what God wants in all activities of the church

· seeks to explore what God wants it to be and do

· active prayer in situations which arise requiring participation

· Explore what God wants the church to be with more prayer. Note if things don’t seem to have worked

· prayer and meditation before taking decisions

· developing a vision for the future

4. Faces the cost of change and growth

· need to realize how we find this difficult

· while embracing the past dare to take on new ways of doing things

· dares to take on new ways
(twice)
· our attitudes – very human tendency to fear change

· facing up to taking more risks

5. Operates as a community

· understanding it is God’s church and we must enable fellow members to grow in faith

· change focus from social to spiritual

· more opportunities to be in church building as a place of faith

6. Makes room for all

· not good for 11-18s age group

7. Does a few things and does them well

· identify the right things and understand the consequences of not doing them

· being relaxed about what is not being done

· consider which of the things we feel are really important

· recognition of need for support

· enjoys what it does without feeling guilty or pressured

Suggestions for practical action (session four) – top choice in bold
Mark one – energized by faith

· sharing faith among ourselves and other
· Sacred Space

· House Group

· Bible study

· Defining the God in whom we trust

· Prayer

· Seeing / recognizing God at work

· Developing thankful hearts

· Recognizing our sins and being thankful for God’s love

· Word-centred preaching for faith in daily living

· Junior church

· Seeking highest welfare of the community

· Night prayer

Mark two – outward looking focus

· Increase our role in Churches Together in Brentwood
· Publicly list the charitable projects we support

· Mission to people living and working in the area

· Chaplaincy at the bay Tree Shopping centre

Mark three – seeks to find out what God wants

· More house groups / faith conversations
· Relaxed Bible reading / conversations with more teaching opportunities (“Trevor style!”)
· More people to attend church meeting

· Family group

· “Phone a friend”

Mark five – operates as a community

· Change focus from social to spiritual
· Take interest in each other’s spiritual well-being

· Dedicate the Centrum as a spiritual centre (only)

· Develop the ability and confidence of members to take an active interest in their own and other people’s spiritual well-being

· Enable people to offer spiritual support to others (build knowledge, faith)

· prayer
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